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Empowering young women to pursue future 
leadership opportunities across all fields



Our Mission
Future Female Leaders (FFL) is a 'girls' education 
and empowerment' initiative launched by 
Venture Education in 2019, in support of the 
British Embassy Beijing's Pledge for Progress 
(P4P) campaign. P4P aims to encourage British 
companies in China to incorporate gender 
equality practices. 

Venture Education has over 80% women in 
senior leadership, a Women's Officer, and a pay 
gap in favour of women. Therefore, we decided 
to focus our pledge on impacting young girls in 
Beijing rather than on our own team. With our 
expertise in education and our network of 
influential women in Beijing, we felt we could 
have the greatest impact by offering a 
mentorship programme to teenage girls. We 
were also inspired by Plan lnternational's report 
'Taking the Lead', a global study of 10,000 girls 
and women, which reveals that while 76% of 
girls aspire to be leaders, they are not 
encouraged in their ambitions by society. One 
of the key actions suggested to help girls 
navigate future challenges and pursue their 

ambitions is the presence of female role 
models. Through FFL, we sought to build a 
bridge for young girls to connect with these 
role models.

While 76% of girls aspire to be 
leaders, they are not encouraged in 
their ambitions by society.

We were also conscious of using this 
opportunity to impact girls beyond the scope of 
the programme. For this reason, we are 
donating the proceeds to support Educating 
Girls of Rural China (EGRC), an incredible 
charity that empowers women in rural regions 
of Western China to escape the cycle of poverty 
through education. 

Our final inspiration for launching this 
programme, very simply, was that we ourselves 
would have loved to have been able to 
participate in something similar when we were 
in high school. There is a commonality and 

uniqueness to navigating the world as a 
woman. Dame Carol Black, principal of 
women-only Newnham College at University of 
Cambridge stresses that “students can develop 
their self-confidence, resilience and ability to 
take risks in a space where they see women in 
every conceivable leadership role”. Connecting 
female students with female role models grants 
permission for these experiences to be shared 
in an understanding and supportive 
environment. It is essential for women in 
leadership, from within and outside of school, 
to be made visible and accessible to young 
girls. Seeing the reality of powerful women is 
the first step towards believing in the possibility 
for themselves. 

Students can develop their 
self-confidence, resilience and 
ability to take risks in a space 
where they see women in every 
conceivable leadership role.



Our Cohort We received an incredibly positive response to our request for applications and accepted 30 female 
high school students onto the programme this year. A majority of the applications came from 
international schools; however, we also granted six scholarship placements to public school students in 
order to broaden our impact and encourage further diversity in the cohort. The final 30 participants 
represented a wide range of perspectives, backgrounds, and experiences. They were all selected based 
on their motivation and commitment to preparing themselves to be future female leaders. 

AGE

17 years old

16 years old

15 years old

14 years old

13 years old

26%

29%

19%

19%

6% 10
schools had students 
participating this year

SCHOOL

NATIONALITY

1 12 22 2 218



Our Mentors Each workshop was led by a team of two mentors, hand-selected for the leadership positions they 
hold in their fields. All of the mentors volunteered their time to share their leadership experience, 
industry expertise, personal stories, and professional insights. They set real-world inspired 
challenges for our FFL participants, such as to develop cultural programme ideas showcasing China 
to an international audience, to pitch UNSDG-aligned social impact projects to potential investors, 
and to speak confidently to an employer about a job opportunity they may feel unqualified for.  
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Our Impact Participants answered a set of surveys that were designed to help us learn more about their subjective 
experience on the programme. The results shown below are evidence of the positive impact made by 
FFL. 

93%
of respondents said 
that the programme 
exceeded or met their 
expectations

Career direction 46%
46%

54%
50%

27%
31%

62%
46%

42%
77%

Leadership skills
Presentation skills
Employability skills
New peers
Role models
Real-world skills
Self-awareness
Confidence
Knowledge

What did you gain from taking part in FFL?

77%
SAID YES

100%
SAID YES

would you recommend it to 
another female high school 
student?

100%
SAID YES

did you make any new 
friends?

would you be interested 
in pursuing any of the 
featured career paths?

After experiencing FFL:



By donating proceeds from the programme to EGRC, we were able to have a positive impact not only on FFL 
participants, but also on girls living in rural China. Our donation will give young girls who don’t have the funds to get an 
education an opportunity to attend school. By receiving an education, these girls will be set up for the future to support 
themselves and their families. 

Our total donation
to EGRC was

¥42000
02
girls will get all 
3 years of high 
school funded

01
girl will get her 
first year of high 
school funded

AS A RESULT...



Participants
I love the fact that we always had the opportunity to put theory into 
practice and then got feedback.

FFL was a different experience, it was real. I put the words teachers said 
into reality.

FFL is very useful in giving you some guidance about what career path 
to go for in the future. 

The inspiring talks have made me think about how I want to be 
empowering in the future. 

I really enjoyed meeting interesting people, gaining experience, more 
knowledge and that now when I talk to my parents I feel more grown 
up.

Students from public schools can meet students from international 
schools. That’s really amazing! 

The programme is very special. You really learn a lot and you have 
more experience as well as new friends. 

FFL can really improve your skills and confidence, but most 
importantly it can teach you things we can’t learn in school. 

I loved meeting new people but also getting talks about a wide range 
of industries. This was really helpful.

I liked the activities becayse it gave you a real experience and we could 
get feedback from professionals.

Everyone who organised this programme is AWESOME!! Thank you for 
this experience!!



Mentors
This is such an important initiative, and one that I'm proud to have been 
a part of. Charlotte and her team did such a great job of choosing the 
topics that will give these young women the insights many of us wish 
we'd had when we were their age and, just as importantly, keeping 
them engaged! I would strongly recommend it to future mentors and 
any girls with an inclination to lead.

This is a truly inspiring and life changing experience for the girls 
attending but even more the mentors. To see these high school girls 
proactively seeking opportunities to grow and aspire to be future 
female leaders is so powerful and promising! We know they will go on 
and extend the positive impact to more young people, both boys and 
girls in their community, and to a greater extent of their lives.
  
I really enjoyed the whole process from speaking to girls at the initiaion
ceremony regarding their individual questions in leadership, to seeing 
them proactively participating in their weekly challenges and really 
ready to jump into any field with a fresh open mind.

I really enjoyed meeting the incredible girls. It was a real pleasure to see 
how they progressed over the programme.

Watching the girls grow in both confidence and ability was an 
absolute pleasure. I truly believe these girls will be the next generation 
of female leaders and after taking part in the programme, now have 
the ability to stand strong and resilient in any career.



Charlotte Smith
FFL Director

Parting Thoughts

There are countless women throughout history 
who we owe thanks to for paving the way in 
attaining the freedom, rights, and equality that 
we have the fortune to experience in our daily 
lives today. However, with a report by Catalyst 
revealing that, in 2019, only “29% of senior 
management roles are held by women” 
globally, there is still much that needs to 
change. 

“FFL provided me with new skills, 
inspiration, experience, and 
opportunity.”

“I loved the lessons by the different 
workshops and learning what the 
mentors went through. New 
friendships and being able to learn 
about other girls experience.”

Working with a team of dedicated women, to 
transform FFL from a seedling idea into a fully-
formed programme that aims to empower the 
next generation of female leaders, has been one 
of the most rewarding experiences of my life. 
This sentiment is further compounded by the 
overwhelmingly positive feedback we received 
from our participants. When asked if they had 
any additional comments about FFL, they 
expressed their gratitude for being able to 
participate in the inaugural cohort of this new 
and significant Venture Education initiative.

 “The activities. debate and 
performances were great. And I loved 
meeting so many excellent mentors.”

Having had the chance to get to know these 
incredibly compassionate, strong willed, 
intelligent, funny, and open-minded young 
women, I feel confident that the future of our 
world is in good hands. I am grateful for having 
met them and am excited to witness the 
positive impact our future female leaders will 
make on our environment, society, and ways of 
thinking.

"I gained so many new skills. Before, I 
never thought to open my own 
company, but now I want to and have 
begun to plan for the future." 





After the success of the inaugural programme, 
we look forwrd to welcoming a new group of 
girls in 2020 to become the next generation of

 Future Female Leaders



We support Chinese students and their 
parents transition into international 
education with a mixture of academic 
improvement, English progress and social 
& emotional development.

For students who are currently studying in 
international schools in Beijing we offer 
support in four key areas: reading, writing, 
STEAM and drama (using the LAMDA 
qualifications from the UK). 

We are a certified centre for ISEB (11+ and 13+), 
UKISET, Morrisby and LAMDA admissions tests 
and qualifications. We also provide support for 
UK university admissions and this year 50% of 
our students received interviews at Oxford and 
Cambridge universities.  

International School 
Transition

Academic 
Enrichment

UK 
Expertise

Founded in 2013, The Tree is the leading learning centre and education consultancy in Beijing. 
We work with students from ages 5-18 preparing for international education, building confidence and academic progress. 

mavis@atlaseducation.orgkate@atlaseducation.org 



Venture Education is a Beijing-based consultancy 
that empowers UK education in Asia through 
research, projects and consultancy. Our team is a 
mixture of former teachers, university lecturers, 
education professionals, research analysts and 
project leaders from the UK and China. We are 
always open to new projects, we love to make 
ideas happen, and we care about what we do. 

Scan the QR code to learn more

ventureeducation.org
linkedin.com/company/ventureeducation
contact@ventureeducation.org 

GIRLS’ AND

WOMEN’S
EDUCATION IN THE UK

Projects

Working with government bodies 
and education organisations, our 
team of passionate educators, 
facilitators and project managers 
deliver high-quality workshops, 
training and education events.

China Ready

We offer a bespoke thirty-page 
assessment of your company and 
its readiness for the Chinese 
market, offering market analysis, 
expert opinions and a unique 
readiness score. 

Research

Venture offers a range of bespoke 
research reports, including 
personalised market analysis, 
regional data, and expert insight 
into a particular sub-sector in the 
education market.

Consultancy

We work with British education 
organisations at every step of their 
entry and growth in Asia, offering 
pitch decks, marketing materials, 
translation services and business 
development services.

Launched on 28th November 2019 with 
a foreword from Dinah Bennett OBE 
of the Women’s Economic imperative, 
our report aims to highlight existing 
gender disparities in education and 
provide practical solutions to 
educators in the UK and abroad.
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